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= Who am |

Lover of God and follower of Jesus Christ.
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£ o ¢ T Over 50 years walking in the Christian Faith

From Pentecostal, charismatic background
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Currently serve as a Church Warden and
;71 Trustee, Worship Team and Home Group
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¢ Achievements

Developed initiatives to close the Gender Pay Gap, increase
women entrepreneurs within the UK and support Women
Returners for UK Government.
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MINDED WOMEN

Programme Director of Women in Leadership courses to the
Higher Education Institutions delivering programmes in
Middle East and Australia

MD of P31 Consulting, Founder of HIP Café Live Music events
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Designer of the NHS Freedom to Speak up national
programme giving employees a voice;

* MA in Management and Leadership
* BSc (Hons) in Management & Social Science =
* (Qualified Coach — specialism Career and Leadership
e Author

Songwriter
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There are several examples of biblical female leaders that 215t %y 5.4
century women can learn from. '

Women make up around half of the world’s Christian
population

Christian traditions differ in terms of the role that women play
but more churches hold a more egalitarian view regarding
women’s roles in churches

Christianity more than any other religion champions the role
of women with Jesus being their greatest alley.

As more and more women take on leadership roles,
leadership skills are a must-have to avoid burnout, falloutsand 7,
church splits.
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Why a Leadership program for women of faith?
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What can Incredible
offer you?

* A unique opportunity to develop your leadership capability with
the resources that God has already placed in you as well as
unlock new resources and ways of thinking to lead with influence
and impact;

 Identify your unique design, creativity and transformational gifts

* |dentify leadership traits of biblical women to determine your life
giving behaviours

e Strengthen your self leadership, enhance your ability to lead
others as well as influence from a position of follower.

* Explore different leadership models

* Ministerial project
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What can
Incredible
offer you?

Be curious, embrace attentive listening and release life
giving qualities into others

. Identify your sphere of influence and territorial
Identify authority

Jaalo]r:-Iel=l Embrace vulnerability, humility and servanthood
Develop Develop your prophetic voice
Define Define your ministry mandate and build sustainable
opportunities
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Here’s how it works?

* Choose which of the two options you would prefer.

* If you start with the modular program, you can
eqsllqu switch to the 3-month program later if you
wish.

* All modules are the same, whether you choose the
modular program or the 3-month program.

e Action Learning Sets are available only to
participants on the 3-month program.

e Session 5 is usually held face to face for participants
on the 3-month program.
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Incredible 3-month program — Option 1

*  Four on-line sessions
* Action Learning Sets

* One face to face session
* You will have the opportunity to work with a group of like-minded women over a 3 month period which

will build your spiritual capability and strengthen your leadership mandate

\

Session 2 Session 3 Session 5

Session 1 Session 4

Defining your ministry

Collaborative working Visibility, Influence and

Practical Leadership

mandate

Being Female, being a and enabling others Power
leader, being you

Action Learning

P31 Consulting Ltd All Rights Reserved



INCREDIBLE Modular Program - Option 2

© 2 £

Pick & Choose Join the Cohort Pay Per Module

Browse the program, select _ :
e Participate alongside three- o ) :
individual workshops that , paid in advance. Continue with

month program members for a

interest you. No commitment to more modules if you wish.

rich, collaborative experience.
the full course.

1 Browse the program & pick 2 We confirm date & time 3 Pay per module before you 4 Attend & continue with
your workshop once numbers allow start more if you like

Dates depend on demand — we’ll schedule when numbers allow .' Ready to get started?

Low uptake may mean joining the main program session

o P31 reserves the right to withdraw this modular option

P31 Consulting Ltd All Rights Reserved



Being Female, Being a Leader, Being You!

This session will explore

Biblical female leadership traits and how we
associate or disassociate with these traits.

* The impact that leadership has on individuals
exploring positive and negative characteristics;

* Examining your values and belief system and
reconciling this with how you show up as a leader

@
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Working collaboratively and
enabling others

This session will explore
* Understanding what its like to be led by you?

* Addressing difficult conversations

* Amplifying your impact and giving a voice to others

» creating psychological safe spaces for individuals to grow and thrive'
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Visibility, Influence and Power (VIP)

* This session will explore

* challenges that women face in being
seen and being heard.

* It will explore the VIP Methodology in a
biblical context

* practical steps to increase your
influence, self discipline and creating
followership



Practical Leadership

Develop practical skills in

e Communication and decision making
e Adaptive Leadership

e Servant Leadership

e Coaching skills
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Defining your
ministry mandate

* Your commission, your passion, His Vision!

Developing income streams

Sacred vs Secular —the marketplace and you

Keeping aligned to God’s mandate

Prophetic Release and graduation
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Incredible Action Learning Sets

Action Learning Sets uses a proven methodology to

* Encourage, support and challenge

Build collaboration and collegiality

Brings relevance and is powerful

Engenders action and accountability

Action Learning Sets (ALS) comprise a small group of individuals who
support and challenge each other to make progress on particular
problems they may be facing or goals they need to keep. Individuals
learn from each other through discussion, reflection and taking
action
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A small group of women
(maximum of six) are encouraged
to bring a challenge, issue, idea
to the forum

After that the group will ask
guestions for clarification (not to
give answers)

After that each group member
brings a resolve to the issue and
the individual who brough the
challenge will listen to these to
identify if any of these that you
can add to your toolkit for
success

Sharpening your toolkit for success

One person will have about 10
mins to speak about the issue
and what area they would like to
resolve

Individual who brought the issue
will listen to all the questions and
chose one or two which they
would like to explore more as it
resonated with them;
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The rest of the group will listen
attentively

The forum is open for the group
to ask additional questions to
individual



When?

Currently our 3- month program takes
place on a Saturday morning (9am UK
time) once or twice a month over a three
month period and there is a final face to
face session.

For international delegates other
arrangements can be made;

Modular program can be arranged
differently depending on numbers.



Investment to you
3 month program -
£450

Modular program —
£95 per module
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What does this include:
Instalment terms for 3-month program

All slides;
Recorded sessions
Workbook

Venue costs and refreshments for face to face
session

Bonus - half hour free coaching session.

*(For church group bookings - 10% discount)

P31 offers two scholarships for the programme. (Conditions apply)
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Next steps

Register for one Register your Tell others Come prepared

of our free lhr interest for about the to enjoy, grow

Taster sessions option 1 or program and thrive.
Option 2

@
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George L{ernard Sﬁaw
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Audrey Linton
07939239053

alinton@p31consulting.com

www.audreylinton.com

https://www.linkedin.com/in/aalinton/

P31 Consulting Ltd All Rights Reserved


mailto:alinton@p31consulting.com
http://www.audreylinton.com/
https://www.linkedin.com/in/aalinton/

